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Mal

Efter genomférd kurs skall studenterna ha forstaelse for:

- Hur ett gott och effektivt ledarskap kan utdvas i olika situationer

- Individens och gruppens roller i organisationen

- Det organisationella systemet utifran individ- och grupperspektiv och som en
forutsattning for ledarskap.

Effekterna av ledarskap for individen och organisationen skall ocksa kunna forstas av
studenterna, liksom ledarskapets vardegrunder. Ett mal &r ocksa att studenterna skall
fa insikter om generella drivkrafter som paverkat synen pa ledarskap éver tiden.

Den tillagnade kunskapen skall, tillsammans med kritisk analys, gora det mojligt for
studenten att:

- Identifiera principiella forutsattningar som majliggor gott och effektivitet ledarskap av
individer och grupper i organisationen

- Identifiera principiella faktorer som hindrar individers och gruppers uthallighet och
engagemang i arbetet

Innehall

Kursen tar utgangspunkt i individens och arbetsgruppens villkor och férutsattningar och
adresserar darefter ledarskapets problematik. Huvudsakliga teman i kursen ar:

- Perspektiv pa ledarskap; roller, uppgifter och praktisk utévande

- Skillnader mellan chefskap och ledarskap

- Individuellt Iarande i organisationen

- Team- och arbetsgruppsdesign

- Ovningar i sjalvforstaelse och ledarskapsprofiler

- Ledarskap och fortroende

*) 1 Credit =1 ECTS



Examinationsformer
Skriftlig tentamen (4,0 hp), inlamningsuppgifter till seminarier (3,5 hp)

Arbetsformer
Forelasningar, seminarier och évningar.

Betyg
Som betygsskala anvands U-VG.

Forkunskapskrav

Organisationsteori, 7,5 hp, grundniva 1
eller motsvarande kunskaper.

Ovrigt
Max fem tentamenstillfallen.
Ersatter FEB 047

Amnestillhérighet:
Foéretagsekonomi

Amnesgrupp:
Foretagsekonomi

Utbildningsomrade:
Sambhallsvetenskapliga omradet, 100%

Kursen kan inga i féljande huvudomrade(n):
1. Foretagsekonomi

Foérdjupningsbeteckning for respektive huvudomrade:
1. G1F

Faststilld:
Faststalld i namnden for Institutionen for kultur och samhalle 2006-12-06
Kursplanen galler fr.o.m. 2007-07-01

Reviderad:
Reviderad 2012-11-13
Revideringen ar giltig fr.o.m. 2012-11-13
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Learning Outcomes
Through attending the course the students should have knowledge of:

- The practise of effective and meaningful leadership in different conditions

- The role of groups in an organisation

- The organisational system from individual and group perspectives as conditions for
effective leadership

The effects of leadership, individuals and groups should be understood by the students
along with the values underlying different types of leadership. The students should have
also gained insight into the general views of leadership and its development over time.

This acquired knowledge should enable the students to critically analyse and identify:

- The principal conditions which enable sound and effective leadership within an
organisation

- Factors which hinder both individuals and groups in their sustained performance and
engagement in work

Course Content

The course begins with analysis of the conditions for individuals and groups in various
organisations and thereafter the problems of leadership are addressed. The main
themes of the course are:

- Perspectives on leadership: roles, tasks and practises

- Differences between the concept of leadership and formal managerial appointments
or

assignments

- Individual learning within an organisation

- Team- and work group designs

- Exercises in understanding oneself and leadership-profiling

*) 1 Credit =1 ECTS



- Leadership and trust

Assessment

Written examination (4 hp), seminar assignments (3,5 hp)

Forms of Study
Lectures, seminars and exercises

Grades
The Swedish grades U-VG.

Prerequisites
Organisation theory, 7.5 credits, Undergraduate Level 1
or equivalent knowledge.

Other Information

The student is entitled to four resits.
Replaces FEB 047

Subject:
Business Administration and Management

Group of Subjects:
Business Administration

Disciplinary Domain:
Social Science, 100%

This course can be included in the following main field(s) of study:

1. Business Administration and Management

Progression Indicator within (each) main field of study:
1. G1F

Approved:

Approved by the Department of School of Culture and Society, 6 December 2006

This syllabus comes into force 1 July 2007



Revised:

Revised, 13 November 2012
Revision is valid from 13 November 2012
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Litteratur/Literature

Litteraturlistan publiceras i kursens kursrum i fronter senast 30 dagar innan kursstart.



