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Mal

Efter genomgangen kurs skall den studerande visa formaga att relatera relevant
forskning och teorier till egna erfarenheter och reflektera kring detta, vad galler
forhandlingar och dessas samband med verksamhetens effektivitet och kvalitet; med
sarskild betoning pa forhandlingens betydelse for ett gott ledarskap pa arbetsplatsen.

Efter genomgangen kurs skall den studerande kunna:
e« Genomféra strukturerade professionella* férhandlingar pa arbetsplatsen
Den studerande ska kunna diskutera, analysera och reflektera kring:

e Olika forhandlingstekniker och forhandlingsstrategier
o Konflikthantering, svara samtal
e Argumentationsanalys

e Sambandet mellan & ena sidan utfallet av férhandlingen fér verksamheten, och &
andra sidan férmagan att strukturera arbetet och att kommunicera med
motparten pa ett satt som bygger goda relationer.

* (Med professionell menas ett forhallningssétt som innebér en sténdig strdvan att
styras av det som, pa kort och lang sikt, gagnar verksamheten och inte bara de egna

behoven, kdnslorna eller impulserna.)

Innehall

*) 1 Credit =1 ECTS



Kursens utgangspunkt ar att professionella férhandlingar pa arbetsplatsen kraver
noggranna forberedelser. Mot detta star det faktum att tiden for planering och analys ar
knapp i dagens arbetsliv. Genom att anvdnda metoder som strukturerar
forberedelsearbetet 6kar forutsattningen att genomféra férhandlingar som skapar och
utvecklar goda relationer.

| kursen ingar férhandlingar pa arbetsplatsen, I6nesamtal (férhandling eller enbart ett
samtal), férhandlingsteori och val av férhandlingsstrategier, argumentationsanalys
(konsten att pa basta satt hantera och utveckla den egna argumentationen samt
bemo6ta motparten pa ett sa effektivt satt som majligt), férhandlingsteknik (métet med
motparten; genomférandet av forhandlingen), svara samtal (kunskapen om och
formagan att hantera dessa samtal har stor betydelse for férhandlingsarbetet) samt
konflikthantering och medling (goda resultat underlattas om parterna har kunskaper om
konflikthantering och medling).

Examinationsformer

Examination sker i form av individuella skriftliga reflektionsprotokoll, samt aktivt
deltagande vid seminarier och gemensamma kurstillfallen. Muntlig examination kan
forekomma i sarskilda fall efter beslut av examinator.

Arbetsformer

Seminarier, férelasningar, dvningar och gruppsarbete. Ovningsuppgifter pa
arbetsplatser genomfors I6pande under kursen.

Kursens pedagogik bygger pa deltagarnas aktiva medverkan i évningar pa kursdagar
och pa egna arbetsplatser, utbyte av erfarenheter och reflektioner. Bearbetning och
redovisning av larandet sker genom att deltagarna I6pande skriver reflektionsprotokoll. |
dessa ska behandlas litteratur, férelasningar, évningar, utbytet mellan deltagarna,
Ovningsuppgifter pa arbetsplatser, samt egen

arbetslivserfarenhet.

Reflektionsprotokollen ska, for den studerande, fungera som grund fér ett under kursen
successivt utvecklat aktivt agerande (verbaliserat eller konkret).
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Learning Outcomes

On completion of this course, students will be able to relate relevant research and
theories to his/her own experiences, and be able to reflect on the issues concerning
negotiations and their influence on the effectiveness and quality of the business ; the
perspective is from a leadership angle.

On completion of this course, students will be able to:

- carry out structured professional negotiations in the work place

Students should also be able to discuss, analyze and reflect on:

- different negotiation techniques and strategies

- conflict resolution and approaching difficult conversations

- argument analysis

- different types of work place negotiations

Course Content

The starting point of the course is that professional work place negotiations require
careful preparation even though the available time for this, in modern working life, is
short. Using methods that help structure the preparation work increases the
possibilities of carrying out negotiations which create and develop good relations.
The course includes workplace negotiations, negotiation theory and choice of
negotiation strategies, argument analysis (the art of developing the way you use
arguments), negotiation style (when the parties meet, how to manage the interaction),
difficult conversation is a vital part of negotiation and conflict handling and mediation
(good results are facilitated if the parties know how to handle conflicts and mediate).

Assessment

Assessment for this course includes written examinations, individual reflections and
active participation during seminars and group activities. Oral examinations can occur
in special cases - to be decided by the examiner.

Forms of Study

*) 1 Credit =1 ECTS



Forms of study include seminars, lectures, exercises and group work. Training
assignments at workplaces are carried out throughout the course.

The pedagogical method is based on the students’ active participation in exercises on
course days and at the respective workplace, and the exchange of experiences
between the students along with written reflections. The analysis and accounting of
individual learning is made by writing individual “reflection protocols.” These will include
discussion on literature, lectures, exercises, the exchange of experiences, training
assignments at workplaces and individual work-life experiences.

The reflection protocols will work as a base for student development (verbalized and
concrete).

Grades
The Swedish grades U-G.

Prerequisites
General entry requirements

Other Information
Replaces IE1007

Subject:
Occupational Science

Group of Subjects:
Work Science and Ergonomics

Disciplinary Domain:
Social Science, 100%

This course can be included in the following main field(s) of study:

Progression Indicator within (each) main field of study:

Approved:
Approved by the Department of School of Culture and Society, 20 April 2010
This syllabus comes into force 20 April 2010



Revised:

Revised, 27 February 2012
Revision is valid from 27 February 2012
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